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Mind Map
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As Fit

Stretch Strategy

 

 

 

Public-Private- Civil 

Society Partnership (PPCSP, PPP & PSP)
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http://ar.wikipedia.org/wiki

 

http://ar.wikipedia.org/wiki
http://ar.wikipedia.org/wiki/%D8%AA%D8%A8%D9%88%D9%83
http://ar.wikipedia.org/wiki/%D9%82%D9%84%D8%B9%D8%A9_%D9%85%D8%A7%D8%B1%D8%AF
http://ar.wikipedia.org/wiki/%D8%AF%D9%88%D9%85%D8%A9_%D8%A7%D9%84%D8%AC%D9%86%D8%AF%D9%84
http://ar.wikipedia.org/wiki/%D9%85%D8%AF%D9%8A%D9%86%D8%A9_%D8%AD%D8%A7%D8%A6%D9%84
http://ar.wikipedia.org/wiki/%D9%85%D8%AF%D9%8A%D9%86%D8%A9_%D8%AD%D8%A7%D8%A6%D9%84
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http://ar.wikipedia.org/wiki/%D9%85%D8%AF%D9%8A%D9%86%D8%A9_%D8%AD%D8%A7%D8%A6%D9%84
http://ar.wikipedia.org/wiki/%D9%85%D8%AF%D9%8A%D9%86%D8%A9_%D8%AD%D8%A7%D8%A6%D9%84
http://ar.wikipedia.org/wiki/%D9%82%D9%84%D8%B9%D8%A9_%D8%AA%D8%A7%D8%B1%D9%88%D8%AA
http://ar.wikipedia.org/wiki/%D9%82%D9%84%D8%B9%D8%A9_%D8%B2%D8%B9%D8%A8%D9%84
http://ar.wikipedia.org/wiki/%D9%82%D9%84%D8%B9%D8%A9_%D8%A7%D9%84%D9%82%D8%B7%D9%8A%D9%81
http://ar.wikipedia.org/wiki/%D9%82%D9%84%D8%B9%D8%A9_%D8%A7%D9%84%D9%82%D8%B7%D9%8A%D9%81
http://ar.wikipedia.org/wiki/%D9%82%D9%84%D8%B9%D8%A9_%D8%A7%D9%84%D9%82%D8%B7%D9%8A%D9%81
http://ar.wikipedia.org/wiki/%D8%AE%D9%8A%D8%A8%D8%B1
http://ar.wikipedia.org/wiki/%D8%BA%D8%B2%D9%88%D8%A9_%D8%A8%D9%86%D9%8A_%D9%82%D8%B1%D9%8A%D8%B8%D8%A9
http://ar.wikipedia.org/wiki/%D8%AE%D9%8A%D8%A8%D8%B1
http://ar.wikipedia.org/wiki/%D8%A8%D9%86%D9%88_%D9%82%D9%8A%D9%86%D9%82%D8%A7%D8%B9
http://ar.wikipedia.org/wiki/%D9%88%D8%A7%D8%AF%D9%8A_%D8%A7%D9%84%D8%B9%D9%82%D9%8A%D9%82
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http://www.alukah.net/Culture/

Francois Quesnay

Anne-Robert-

Jacques Turgot(1727–1781)
Adam Smith

Op.Cit

http://www.alukah.net/Culture/
http://www.wikipedia.org/wiki/Anne-Robert-Jacques_Turgot
http://www.wikipedia.org/wiki/Anne-Robert-Jacques_Turgot
http://www.wikipedia.org/wiki/Anne-Robert-Jacques_Turgot
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(http://www.alukah.net/Culture/0/19877
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http://www.alukah.net/Culture/0/19877
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http://sst5.com/readArticle.aspx? 

http://sst5.com/readArticle.aspx?%20
http://sst5.com/readArticle.aspx?%20
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(Be Proactive)

Prediction and 

Mitigation of Risks)
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m.com/container2.php?)-http://quran

 

 

http://ar.wikipedia.org/wiki

http://quran-m.com/container2.php?)%20
http://ar.wikipedia.org/wiki
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http://ar.wikipedia.org/wiki/%D8%AE%D9%8A%D8%A8%D8%B1
http://ar.wikipedia.org/wiki/%D9%85%D9%83%D8%A9
http://ar.wikipedia.org/wiki/%D8%B3%D9%84%D9%85%D8%A7%D9%86_%D8%A7%D9%84%D9%81%D8%A7%D8%B1%D8%B3%D9%8A
http://ar.wikipedia.org/wiki/%D8%B3%D9%84%D9%85%D8%A7%D9%86_%D8%A7%D9%84%D9%81%D8%A7%D8%B1%D8%B3%D9%8A
http://ar.wikipedia.org/wiki/%D8%B3%D9%84%D9%85%D8%A7%D9%86_%D8%A7%D9%84%D9%81%D8%A7%D8%B1%D8%B3%D9%8A
http://ar.wikipedia.org/wiki/%D8%A7%D9%84%D8%A3%D9%86%D8%B5%D8%A7%D8%B1
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http://www.isegs.com/forum/showthread.php?)

  

 
 

 

 

http://www.isegs.com/forum/showthread.php?)
http://www.isegs.com/forum/showthread.php?)
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http://www.isegs.com/forum/showthread.php?%20
http://www.isegs.com/forum/showthread.php?%20
http://ar.wikipedia.org/wiki/%D9%85%D8%AC%D8%B1%D9%89_%D9%85%D8%A7%D8%A6%D9%8A_%D9%85%D8%B1%D9%81%D9%88%D8%B9
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 Trojan Horse

 

http://ar.wikipedia.org/wiki

"

http://ar.wikipedia.org/wiki/%D8%A7%D9%84%D8%B5%D9%84%D9%8A%D8%A8%D9%8A%D9%88%D9%86
http://ar.wikipedia.org/wiki/%D8%A7%D9%84%D8%B5%D9%84%D9%8A%D8%A8%D9%8A%D9%88%D9%86
http://ar.wikipedia.org/wiki/%D8%A7%D9%84%D8%A3%D8%B1%D8%AF%D9%86
http://ar.wikipedia.org/wiki/%D8%A7%D9%84%D8%AD%D8%B1%D9%88%D8%A8_%D8%A7%D9%84%D8%B5%D9%84%D9%8A%D8%A8%D9%8A%D8%A9
http://ar.wikipedia.org/wiki/%D8%A8%D9%84%D8%A7%D8%AF_%D8%A7%D9%84%D8%B4%D8%A7%D9%85
http://ar.wikipedia.org/wiki/%D8%A7%D9%84%D9%82%D8%AF%D8%B3
http://ar.wikipedia.org/wiki/%D8%AD%D8%B1%D8%A8_%D8%B7%D8%B1%D9%88%D8%A7%D8%AF%D8%A9
http://ar.wikipedia.org/wiki/%D9%82%D8%A8%D9%84_%D8%A7%D9%84%D9%85%D9%8A%D9%84%D8%A7%D8%AF
http://ar.wikipedia.org/wiki
http://ar.wikipedia.org/wiki/%D8%AD%D8%B5%D8%A7%D8%B1
http://ar.wikipedia.org/wiki/%D8%A7%D9%84%D8%A5%D8%BA%D8%B1%D9%8A%D9%82
http://ar.wikipedia.org/wiki/%D8%B7%D8%B1%D9%88%D8%A7%D8%AF%D8%A9
http://ar.wikipedia.org/wiki/%D8%A5%D8%BA%D8%B1%D9%8A%D9%82
http://ar.wikipedia.org/w/index.php?title=%D8%A5%D8%A8%D9%8A%D9%88%D8%B3&action=edit&redlink=1
http://ar.wikipedia.org/wiki/%D8%A7%D9%84%D8%A5%D8%BA%D8%B1%D9%8A%D9%82
http://ar.wikipedia.org/wiki/%D8%A7%D9%84%D8%A5%D8%BA%D8%B1%D9%8A%D9%82
http://ar.wikipedia.org/wiki/%D8%A3%D9%88%D8%AF%D9%8A%D8%B3%D9%8A%D9%88%D8%B3
http://ar.wikipedia.org/w/index.php?title=%D8%AA%D9%8A%D9%86%D8%AF%D9%88%D8%B3&action=edit&redlink=1
http://ar.wikipedia.org/wiki/%D8%B3%D9%84%D8%A7%D9%85


32 

 

Strategeos

Strategy Theme

  
 

 

http://ar.wikipedia.org/wiki/%D8%AD%D8%B5%D8%A7%D8%B1
http://ar.wikipedia.org/wiki/%D8%A5%D8%BA%D8%B1%D9%8A%D9%82
http://ar.wikipedia.org/wiki/%D8%A5%D8%BA%D8%B1%D9%8A%D9%82
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 Platform
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 Strategic Code  

 Planning                         

 Organizing 
 Leading                     

  Controlling             
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 Where we are ?                                       

 Where we want to be?  
 How can we reach our aim ? 

  

Deploy

  

  

 

 

 
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 

Clear Vision 
  Optimal 

Utilization of Resources 

 

Coordination and Integration; 

Collaboration 

 Set priorities 
 Stepwise controlling  

 

Predict and Mitigate 
potential risks 
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Aware of the means of success

Vested Plans

 

 

 

 

 

 

 

 
 

 

 

More 

market penetration
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Goal

 

  

 Core Competency

 

  Rational utilization 

of resources Resources 
exploitation

 

   Ability to have an actual 

improvement/ Positive change 



38 

 

  . Clarify the Way Ahead 

 

Excellence
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Be Consensus 

SWOT



41 

 



40 

 

 

Follow up

Evaluation

Assessment
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Where we are now?
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 

 

 

Where we want to be?

 

 

 

How can we reach 
our Goals?

 

 

 

What we ought to do? 

 

 

 

Did we 
achieve what have planned?  
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 The Vision
 

 The Mission
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  
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 Strategic Objectives 

 

SMART

 
 Specific                                    

 Measurable   

 Attainable 
       Realistic                         

 Time Frame 
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  (Specific)

      (Measurable)  

    (Assessable)

 

(Achievable)

  

(Adaptable)

  (Connected)

   (Supportive)

 Acceptable

  Timely 

  Extending 

Capabilities 

 (Realistic) 

  (Rewarding) 
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  Policies 

 

 Implementation Plan

 

 Performance Indicators

Strategic Identity 

Strategic 

Intents
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Environment  
Analysis

 

 
 

 

 
 

  
  
  
  
  
  
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AnalysisSWOT
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PEST 

  

 

 

  

  

  

   

Mind Map

Porter's Five Forces
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Kristina Tomekova~, FaFUK 2010/2011

  

 

 

 

 
 

 
 

Monopsony
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 

   
   

   

  

Formulating the 

Strategy

 Growth Option
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 Stability Option
 Retrenchment Option 
 Excel Strategy              

Formulating the Implementing Plans

 
Implementing the 

Strategy

 
 Strategic Leadership 
 Capacity Building
 Achievement - Incentives 
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 

 

 

  

  

Follow upEvaluation

Assessment

Performance Appraisal
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 Assessment 
 

  

 

 

 . 

 Gap analysis  
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 

  

 

   

Strategic Goals 

 

  

 

 Open  Ended

Tactical Goals 

 

  

 

 

  

Operational Goals 

 

  

 
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Agency Theory

System Thinking

Management is the Bottleneck

Top Elite
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Autocratic 

Leader  

Who brooks no argument

Leader

Dominant
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Personifies

 (Johnson and Scholes , Op. Cit, 

P354).

Yes Sir Management

Frictional Management 
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Front Desk
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  

 

 

 

 

 

 

 

 

 



69 

 

 

  

 

 

 

 

 

 

 

 

 

  

  

 

 

 



71 
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  

  

  

  

  

  

  
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3. Gerry Johnson and Kevan Scholes, Exploring 

Corporate Strategy, 5th.ed., Prentice Hall Europe, 

England,  1999. 

 

4. Kristina Tomekova~, Strategic Management: 

Decision making, environmental analysis, FaFUK , 

2010/2011. 

 

 

http://quran-m.com/container2.php?)

 

 

 

http://sst5.com/readArticle.aspx?ArtID=948&SecID

=47 

http://sst5.com/readArticle.aspx?ArtID=948&SecID=47
http://sst5.com/readArticle.aspx?ArtID=948&SecID=47
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8. http://www.isegs.com/forum/showthread.php?t=6

303 

 

 

http://www.isegs.com/forum/showthread.php?  

 

10. http://ar.wikipedia.org/wiki  

 

11. http://www.alukah.net/Culture/  
 
 

 
 
 
 

http://www.isegs.com/forum/showthread.php?t=6303
http://www.isegs.com/forum/showthread.php?t=6303
http://www.isegs.com/forum/showthread.php?
http://www.isegs.com/forum/showthread.php?
http://ar.wikipedia.org/wiki
http://www.alukah.net/Culture/
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SWOT   
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 Vision 

The Mission

Goals
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THE MECHANISM
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Cash Inflow vs. Cash Outflow

AssetsEarning – Based 

Assets

Financial Status
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 Labor Policies 

Minimum 

Wage

 Technological Factors 
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   Labor Market Status 

 Competency Factors 
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Monopoly

Monopsony

Wage (W) 

= Marginal Revenue or the Value of Marginal 

Product (VMP)

 & Population Sphere Social 
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Manpower

 Labor Force 

EmployedUnemployed

Manpower Planning
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SWOT 
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Job Burden 
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Labor Force Employed 

 

 

 
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Trends 

Prediction

Dependent 

VariableIndependent 

Variable

Y = f (L)
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 Econometric 

Problems

Parameter Estimates

Productivity 

Analysis 

Econometrics 

Mathematical Approaches

Labor Productivity
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Maximum Total Product

Marginal Product

Average Product

Optimum 

Labors

Total 

RevenueMarginal 

Revenue
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 

Production Function

 

Cobb-Douglas Production Function: 

Y = A Lα  Kβ
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Input-Output Models

Quesnay

Social Overhead Matrix

 

Succession Plan 
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Talents  
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LinkedIn
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Talents

Maximum 

Utilization

Core Business
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-http://atrium.haygroup.com/ww/our 

 develops reward, select, to tools HR , products/index.aspx

talent) activates and

  

 Growth 

Factors 

 

Leadership Impact for Frontline 

Managers 

 

Leadership Styles & Climate 

 Emotional 

Intelligence 

http://atrium.haygroup.com/ww/our-products/index.aspx
http://atrium.haygroup.com/ww/our-products/index.aspx
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2. http://atrium.haygroup.com/ww/our-

products/index.aspx , HR tools to select, 

reward, develops and activates talent) 

http://atrium.haygroup.com/ww/our-products/index.aspx
http://atrium.haygroup.com/ww/our-products/index.aspx
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Conceptualization of difficult issuesJohnson & 

Scholes, Op. Cit., PP17-24)

 Strategic Analysis

 Strategic Choice 

 Implementation Strategic
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Operational Management Strategic Management 

Johnson & Scholes, Op. Cit., PP 4-

10)

 

 

  



029 

 

 

Scope  

 

Strategic Fit 

 

Stretching

 

 

 

 
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As FitOr Stretch 

Strategy 

Johnson & Scholes, Op. Cit., P 23
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Strategic Fit

Strategy by Stretch

Stretch & Fit Strategy

Customize its strategies, Programs and 

Policies in response to customers' needs and 

tastes.
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 ama

 

 SFP

 

 SFP

  

  

 
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Simplex Autárquico
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http://www.politicadigital.com.mx/
http://www.politicadigital.com.mx/
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http://www.transparenciamexicana.org.mx/
http://www.transparenciamexicana.org.mx/
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Johnson & Scholes, Op. Cit., PP32-34
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Public-Private- Civil Society Partnership 

(PPCSP, PPP & PSP) 
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 

 

 

 

 

 

Partners The

Public Sector  
 

 

 

  
 

Private Sector 
 

  
 
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 Civil Society 

 

 

 

 

 

  

  

 
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 Build -Operate – 

Transfer     BOT 

      Build-Own-

Operate-Transfer BOOT 

 Build-Own-Operate   

BOO       

 Build-Lease-Transfer      

BLT       
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 Design-Build-

Finance-Operate   DBFO

 DBOM  

Design-Build-Operate-Maintain

 DBOT  

Design-Build-Operate-Transfer

 Design-

Construct-Manage-Finance    DCMF 
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The Partners Under 

Cooperation 
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